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www.linkedin.com/in/stevenbowmangovernance

I’m a seasoned Board adviser, with a great depth of
experience and skill facilitating Board reviews and
strategic planning. I have held numerous CEO and
Board positions with some of the USA and Australia’s
most prestigious organisations, as well as authoring
and co-authoring over 14 books on governance,
strategy, risk and executive leadership.

Steven Bowman

CONSCIOUS GOVERNANCE
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Framework
for a great
board
meeting 

Using your Vision/Purpose 

Developing an Agenda that supports
focus and strategic thinking

Developing Board Papers that further
focus

Developing strategic thinking skills
that focus even further



The Chair owns 
the sequence
of events



Where it all
starts

Writing a vision statement that
inspires 

How to turn your vision
statement into a strategic
advantage

How to harness the power of your
vision statement

1

2

3

Use the vision as a decision-
making filter4



Place your
vision at the
top of the
agenda 

Why your organisation exists

Steers the conversation

Guides behaviour 
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Create a
cover sheet 

Photograph | Video | Story of key
work

Reminds directors why the
organisation exists

Explore your mission moment
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Strategy
ahead of
operational
matters 

Avoids ‘rabbit holes’

Prioritise first for strategic
matters

What keeps the CEO awake at
night?
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Use a
consent
agenda or a
“block
agenda”

Reduces time on ‘ for noting only’

Group of items placed together

48 hours before the meeting
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At the discretion of the chair4



Colour code,
or use
BoardPro

“Items for Noting”

“Items for Discussion”

“Items for Decision”
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“Items for Information”4
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Briefing note
template



Careful use
of ratios

How well does the company
generate profits?

PROFITABILITY RATIOS

How extensively is the
company using debt?

LEVERAGE RATIOS

Does the company have
enough cash to pay the bills?

LIQUIDITY RATIOS
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How efficiently does the
company use its assets and
capital?

EFFICIENCY RATIOS
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4 types of ratios

When determined in advanced,
some selected, key ratios can
help the Board to focus on the
strategic issues behind the
finance and other numbers.

Create a legend to explain
what they mean.
Define trigger points for
action 



Manage
‘board
owned risks’ 

Separate classification for board
owned risks

CEO and exec team must remain
vigilant over all risks

Risks can be opportunities
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Use
dashboards…
sparingly
These summary style reports can
graphically represent and summarise key
data.

Measure items of real impact to
the organisation

Include ‘people’ and ‘culture’
measures

Trend information is very useful 
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Use leading indicators not
lagging indicators

Analyze past performanceInfluence future performance

Lagging IndicatorsLeading Indicators
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The CFO
and CEO
declaration

The organisation is solvent

Key payments update





Strategic
agenda
template



https://app.boardpro.io/meetings/4fb79511-c122-470a-8bc8-5cecf2be9e81;tab=upcoming;timeFrame=90d


Julie Garland McLellan

EP2: How to prepare for and
write your board papers

Upcoming expert sessions
Make sure you watch the next episodes of “How to run a board meeting”

Dauniika Maclean

EP3: Board packs made easy

Steven Bowman

EP1: Develop your strategic
vision and board agenda



Upcoming expert sessions
Make sure you watch the next episodes of “How to run a board meeting”

Jen Butler

EP5: Creating effective
board minutes

Fiona McKenzie

EP 4: How to get your
directors engaged

Giselle McLachlan

EP6: Management
accountability & follow- up



Thank you for
attending!

Start a free trial at
boardpro.com/free-trial


