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 Webinar 

Your new board 
director journey. 
Where do you start?

With Lisa Cook
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Refreshingly simple board management software
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, and 
transcript will be sent to you. 
Sit back, relax and enjoy the 
conversation
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Simon Telfer

Managing Director
Appoint Better Boards

Lisa Cook

Managing Director
Get on Board Australia

Phoebe Kitto

Director
HR Dynamics



8

Takeaways 
from Today

Identify the critical first steps when launching your Board 
career.01

A sequential roadmap of the Board journey.02

Understand Board expectations when evaluating and 
selecting new candidates.03

High-impact actions that lead directly to a successful Board 
appointment.04

How to bridge the gap between your current experience & the 
specific governance needs of the Boards you aspire to.05



9

The critical first 
steps when 
launching your 
Board career

Know what youʼre getting into.

Determine a realistic destination:
set your Board goal.

Understand, really, what you have to 
offer a Board.
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A sequential roadmap of the Board journey.

Set a Board Goal

Develop and Execute 
a Strategic 

Networking Plan
Build Board

Brand Assets

Craft  a Strategic
Board Resume

Articulate Your 
Unique Board Value 

Proposition

Create Board
Opportunities

Apply For Board 
Opportunities

Prepare for the
Board room
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Board expectations when evaluating 
and selecting new candidates.
Fill/Meet a skills gap/requirement = proven expertise (through demonstrating 
the business, strategic, and financial outcomes youʼve achieved)

Substance: itʼs not just about holding qualifications or credentials

Reputation + Credibility

Commitment

Cultural Alignment

Other Sought-After Attributes
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The right 
conversations with 
the right people 
at the right time

Fish where the fish are

High-impact actions that lead directly to 
a successful Board appointment

Start now, before youʼre “readyˮ
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How to bridge the gap between your 
current experience and the needs of the 
Boards you aspire to

Do things in your professional life that will help your Board life. E.g. build 
a network; establish a strong reputation and credibility; learn finances 
even if your role is far from finance; develop business acumen (the 
business of running a business + strategy). 

Skills gap analysis: you and the 
Board Members. Find ways to close it
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Simon Telfer

www.linkedin.com/in//simontelfer

Lisa Cook

www.linkedin.com/in//lisamcook

Phoebe Kitto

www.linkedin.com/in//phoebe-kitto-70083046
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boardpro.com/resource-centre/webinars

Webinar 
Schedule 
2026  

To pay or not to pay your directors276. April 23

Who sank the boat? The complexity of psychosocial 
hazards in practice

277. April 30

Induction planning for new directors 3612 
months)

278. May 7

Beyond Compliance: Turning Risk into Strategic 
Insight

279. May 14

What is healthy governance?280. May 21

April 22Unseen & unchecked - The ream AI risks facing your 
board

275.

https://www.boardpro.com/resource-centre/webinars
http://boardpro.com/resource-centre/webinars
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Thinking about board 
management software 
for your organisation?

 www.boardpro.com/free-trial

30 Day free trial

No credit card required

https://www.boardpro.com/free-trial

