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boards decide better
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Refreshingly simple board management software
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
transcript and slides will be 

sent to you. Sit back, relax and 
enjoy the conversation



Rochelle 
Mansiere

Senior Consultant
Hawkeye Strategies

v

President
Hawkeye Strategies
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Miranda V Flury



88Governance Consulting Miranda V. Flury

Source: Harvard Business Impact Education. 2023. How to be a better leader amid volatility, uncertainty, complexity, and ambiguity. 
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Not Deciding
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Not 
Pivoting
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Size 
the Decision

01

Confirm 
Decision 

Rights

02

SCOPE 
it

03
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Size the Decision

12

01



13

Confirm Decision Rights
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What is the 
approval threshold?

Who 
decides?
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SCOPE it
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03

S O EC P

Clarify what 
success looks like

Specify the 
problem

Options are 
identified

Prioritize and 
make decisions

Execute the 
decision



1515

Over to You 
For Questions?



Rochelle Mansiere

www.linkedin.com/in/rochellemansiere

Miranda Flury

www.linkedin.com/in//mirandavflury
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https://www.boardpro.com/resource-centre/webinars

https://www.boardpro.com/resource-centre/webinars
https://www.boardpro.com/resource-centre/webinars
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Thinking about board 
management software 
for your organisation?

 www.boardpro.com/free-trial

30 Day free trial

No credit card required

https://www.boardpro.com/free-trial

