@ BoardPro




@ BoardPro-



@ BoardPro-

Refreshingly simple board management software

< Draft Agenda

1. Opening meeting

(M Confirm minutes

11 Confirm minutes
Purpose: To confirm minutes from last meeting

Presenter: Jonathan Reed

1.2 Interests Register Duration: 5 mins

Minutes to be confirmed:

2. Major Decisions and Discussions & Board Meeting Minutes - 18 March 2026 —

2.1 First item for decision... (@ BoardpPro

Add a Minute...
My BoardPro dashboard

2.2 First item for discussion... £ Note [l Decision [ Action

My Upcoming meetings 2 Past meetings

No minutes
<% Allboards  [5] All upcoming meetings

3. Board Annual Work Plan
Supporting Documents: e AMCE
There are no agenda items for this section. 210285 Q1 Growth & Investment
Select an option below to add one. b Mesting
— ® 10:00Am  © Boardroom 1

Drag and drop files here, or click to select files.
5] Agenda [ Boardpack [ Minutes

4. Actions from Previous Meetings
o AMCE

18 Q1 Growth & Investment
S Meeting
® 10:00Am  © Boardroom 1

] Agenda (1] Board pack

Signature required 1 Actions




Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and slides will be
sent to you. Sit back, relax and
enjoy the conversation




Miranda V Flury

President
Hawkeye Strategies

Rochelle
Mansiere

Senior Consultant
Hawkeye Strategies

HAWKcYcE

STRATEGIES



Volatile Uncertain Complex Ambiguous

Source: Harvard Business Impact Education. (2023). How to be a better leader amid volatility, uncertainty, complexity, and ambiguity.
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Not Deciding
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e
Pivoting




Size
the Decision

Confirm
Decision

Rights

HAWKcYcE

STRATEGIES

L



IoN

the Decisi

|Z€

KBl S

12

HAWKcEYE

STRATEGIES



® —>
ﬂ Confirm Decision Rights

Who
decides?

What is the l
approval threshold?
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SCOPE It

Specify the
problem

Clarify what
success looks like

4
.

Options are Prioritize and
identified make decisions

/
[}
Execute the
decision
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Over to You
For Questions?




Rochelle Mansiere

[ ]
IN wwwiinkedin.com/inrochellemansiere

Miranda Flury

°
in www.linkedin.com/in//miI‘andaVﬂury
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@ BoardPro

watching!

Explore more expert-led
webinars to strengthen
your governance

View all webinars —

&% Expert insights

@ BoardPro

Product Webinar

Walk into every meeting

Thanks for

@ On demand

@ BoardPro

Tension Tolerance:

Fostering health
y debate
around the boarg table
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@ BoardPro

Presenting to boards

@ Learn at your pace

https://www.boardpro.com/resource-centre/webinars
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https://www.boardpro.com/resource-centre/webinars
https://www.boardpro.com/resource-centre/webinars

@ BoardPro

Thinking about board —  SUEVAGEE
anagement S.Oftwa re ——> No credit card required

www.boardpro.com/free-trial
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https://www.boardpro.com/free-trial

