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How To

Get Your Board
On-board And Aligned



We expect board members to show up
but what we get are human beings.



€, —

Start with Why

Alignment starts with knowing
what you're aligning to:

The board know what success

@ looks like

How It provides a measuring point for board

@ effectiveness.
WHAT



1 Integrate

The
Framework

— 3 Motivate

2 Activate




Integrate

2

Induction / Onboarding Program

Board Buddy and Chair
Connection

Clear Expectations
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1 Leverage their expertise

ACtivate 2 Askthem how they work

3 Invite them out



1 Know the board members

MOtivate 2 Date the Board

Recognise and celebrate
success
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How to Get Your Board
‘Onboard’ and Aligned

Effectively and efficiently integrate, activate, and motivate

your board members. Learn why It matters and how to do it
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and can Include:

- Providing the board member with access to past board meeting documents
(agendas, minutes, and accompanying documents).

+ Providing time with key personnel, ke the CEO and senior managers.

Access to the Board charter and policies and procedures sulte.
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*  Reviewing strategy reports, oth that
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+ Anin-depth conversation with the Chair regarding their leadership, board
performance, and other sensitive yet critical aress of the board.
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The importance of a rigorous annual board work plan
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