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Making the fundamentals of 
governance free and 
easy to implement
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Get Your Board 
On-board And Aligned

How To
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We expect board members to show up
but what we get are human beings. 



8

Start with Why

The board know what success 

looks like

It provides a measuring point for board 

effectiveness.

Alignment starts with knowing 
what you’re aligning to:
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The
Framework

Integrate1

Activate2

Motivate3
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Integrate
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Induction / Onboarding Program1

Board Buddy  and Chair 
Connection2

Clear Expectations3
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Activate
Leverage their expertise1

Ask them how they work2

Invite them out3
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Motivate
Know the board members1

Date the Board2

Recognise and celebrate 
success3
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Whitepaper
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Lisa Cook

www.linkedin.com/in/lisamcook

Giselle McLachlan

www.linkedin.com/in/giselle-mclachlan

Brett Herkt

www.linkedin.com/in//brettherkt
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Effective board administration for early stage companies39.

How to get your board on board and engaged40.

What is board engagement and how to get more of it!41.

December 8

Creating effective minutes for your board meeting42.

March 16Ask Me - Everything Governance43.

March 23The importance of a rigorous annual board work plan44.

Webinar 
Schedule 

Setting the strategic board agenda

March 9

February 16

38.

February 23

February 8

https://www.boardpro.com/resource-centre/webinars

https://www.boardpro.com/resource-centre/webinars
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Thank you


