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Welcome to Dial-Up Networking

Dial-Up Networking enables you to connect one
computer to another computer and to the network by
using a modem.

Cancel

Vodafone unveils latest employee - an
artificial intelligence simulation called Kiri

Vodafone have unveiled their newest employee - a 3D
rendered computer simulation called "Kiri".

Instant answers from TOBI

Can't TOBI Vi

Al Tools To Proactively Solve
Customer Issues Bring Innovation
Award To Vodafone NZ

Wednesday, 26 August 2020, 11:08 am
Press Release: Vodafone
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Agenda

The Al Imperative:

What Every Board
Needs to Know

13 February 2025

Duration: 60 Minutes
8:30am AEDT | 11:30am
NZDT

e Explore Al's
transformative role in
industries and why boards
must act now.
Understand the Al
landscape and learn how
Al enhances productivity,
innovation, and long-term
strategy.

Discover how competitors
are leveraging Al to
disrupt industries.

RS
AND RESPONSBILITY
IN GOVERGNANCE

MODULE 2:

Al Risk and
Responsibility:
Mastering
Governance in the
Age of Intelligence

13 February 2025

Duration: 60 Minutes
11:30am AEDT | 1:30pm
NzZDT

Understand the risks of
Al, from data bias to
regulatory compliance.
Gain insights into the
best practices for Al
governance.

« Learn how to oversee
and deploy Al
initiatives.

» Understand how Al will

continue to shape

workforce dynamics
and leadership
responsibilities.

MODULE 3:

Hands-On with Al:
Leveraging Tools
for Smarter
Decisions

14 February 2025

Duration: 60 Minutes
8:30am AEDT | 11:30am
NzDT

« Get practical
experience with Al
tools like ChatGPT,
Perplexity and
Notebook LM.

o Master the art of

prompt engineering to

generate insights,
summaries, and
strategies.

Apply Al tools to real-

world governance

tasks.

MODULE 4:

Al-Ready
Leadership:
Building Future-
Forward Boards
and Organisations

14 February 2025

Duration: 60 Minutes
11:30am AEDT | 1:30pm
NZDT

¢ Gain insights into
emerging trends,
including autonomous
Al agents and robotics.
Build the skills to
incorporate Al into your
everyday boardroom
practices
« Learn how to integrate
Al into long-term
strategic planning.



Module 1

—

Understand the Al
landscape and learn
how GenAl enhances
productivity,
innovation, and
long-term strategy.

What we'll cover

—

Explore Al's
transformative role in
industries and why

boards must act now.

—

Discover how
competitors are
leveraging Al to disrupt
industries.






® Al vs GenerativeAl —

NETFLIX o=

h Copilot DALLE

J¢ Claude  » Notebookim

Artificial Intelligence (Al) Generative Al (Gen Al):

Al systems analyse data to perform tasks, make A type of Al that creates new content like text,

predictions, or suggest actions. images, or code based on input.

Examples Examples

—> Google Maps: Optimises routes based on —> ChatGPT/Claude: Drafts emails or answers
traffic data. questions.

—> Netflix: Recommends movies based on —> DALL-E: Generates images from text
viewing history. descriptions.

——> Spam Filters: Detects and blocks ——> Notebook LM: Summarises document, assists
unwanted emails. in research.

While traditional Al improves processes, Generative Al creates entirely new
* outputs, opening fresh possibilities for innovation.



A A Helicopter view

Exponential Growth in Al Investment
The Rise of Al-Powered Businesses

A Widening Gap Between Leaders and
Laggards

The Importance of a Strategic Approach

The Evolving Talent Landscape



Chat-GPT sprints to 100 million users

The time it took
for selected online

ye =
o services to reach 3.5 ]
AI ReVOIUtlon 100 million users YRS i .
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Setting the Stage @
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Cost savings / Capital

Al

The Promise

Al Proficiency =
Productivity Gains

1



® —>
Boosting Organisational Efficiency with Al

Beyond Automation: Al can reshape how businesses operate

[ Accurate information at your fingertips j ewal Efficiency 3 hours to 30 seconds on tasks et [ Time saving on functions

that are repetitive j —> [ Automating menial tasks and copywriting ] —> [ Automation of tasks and improved use of data

in complex environments j Consistency, constant improvement, lower costs —_— [ Being able to see trends and data

in real time] Big impact on starting documents from scratch or for summarising large documents [ [ Creating content
for advocacy submissions or reporting J Develop things faster —> [ Enhanced productivity, and access to information and

content creation that was previously hard to achieve ) Generation of reports/documents [ Handy with access to forms ]
DIIICTOILY. 12




What makes Al models so unique?




Setting the Stage

=

Traditional Search (Pre-Al) Al-Powered Search (Present)

Basic search bar with a simple Sophisticated search bar with a
keyword query conversational query

DII!CTORIV




X By & G

I c e g
XN b a @ olobenewswire €3 fortunebusinessinsights @ theshout (D glot QCr o
What ar hekey rowh oppaiunios inte wine ndusty? D
i T P i . & Answer @ 0O

First, there is a growing preference for premium and organic wines, driven by i S "
increasing health consciousness and higher disposable incomes. Additionally, the Key GrOWt h o ppo rt un [t ies in th e WI ne In du Stry
rise of wine tourism and experiential wine tasting events are attracting consumers
looking for unique and personalized experiences.

Emerging Markets: Asia Pacific, particularly China and South Korea, are
[ ——

" puise [ ]
Unlocking Growth in the Wine Market: Key Trends and Strategic Insights for 2032 - experiencing growth due to increasing wine consumption and westernized trends AI Revo I utl o n
Linkedin
2.

o LIS

People also ask e Product Innovation: Low-alcohol and canned sparkling wines are gaining

Why is the wine industry growing? S popularity, appealing to health-conscious consumers and those seeking °
convenience 1 3 .

What are the key success factors in the global wine industry? v

T —— 2 e E-commerce Expansion: Despite a mature market, e-commerce continues to offer I I e S I S e
growth potential, especially with digital-savvy consumers 3 .

Whatis the fastest growing wine category? ®

e Premiumization: Consumers are spending more on premium wines, driven by a ‘less

but better’ consumption trend 3 .

e e Sustainability and Technology: Innovations in disease-resistant grapes and
Seven key trends that will shape the global wine industry in 2024
o 2024 6 Scommtc gronth it s sacod i 0 row in acomvmerce, but o  siwe sustainable practices are crucial for long-term growth 4 5 .

Seven key trends that will shape the global wine industry in 2024: IWSR

=t Related

B forumesunesisgs
Wine Market Size. & s Crowihs Eoracast 368 What emerging markets hold the most potential for wine growth

+

[ Linkedin- Zane Stevens CA (53) How is e-commerce impacting wine sales and distribution

Reflections and Opportunities for the Wine Industry

o
oy strat d was the What are the trends in consumer preferences for wine types
People also search for

Wine industry trends 2024 3 How can strategic partnerships enhance our wine company's market position +

+ o+

Global wine market

Is the wine industry growing Q

e

Ask follow up...

Wine trends 2025 ———

Traditional Search (Pre-Al) Al-Powered Search (Present)

DIRECTORLY
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Al is Here

Understanding the Transformative Impact

Increase in Productivity

Internet Steam Electricity Atrtificial
Power Intelligence

Al is having a positive impact on NZ businesses using any form of Al

business operations

2024

2023

48% 66%

Source:Board Intelligence and Corporate Governance Institute Source:Datacom

Source:Datacom
DIIICTOILV. 17
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@ ChatGPT

’@ Copywriter GPT - Marketing, Br...

Tutor Me

AskYourPDF Research Assistant

Social Media Content Creator

14 more Vv

Explore GPTs

Podcast Prep Questions

Ball Dress Rental Campaign

Al Voice Agents Solutions

Future Director Proposal

Lower Back Exercise

Al Masterclass Series

Employment Contract Review NZ

Helen Van Orton

| am on the board of an NZ winery company which specialises in providing tailored
winemaking services for premium New Zealand and international wine producers
with state-of-the-art facilities. Our wineries have been designed to cater for small
batch lots of hand-picked grapes through to large truck and trailer loads. Please
can you help me identify a set of main competitors in the local winemaking
industry?

ChatGPT
%

18
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ChatGPT
%

© cracer

% Copywriter GPT - Marketing, Br...

Tutor Me

AskYourPDF Research Assistant

Social Media Content Creator

14 more v

Explore GPTs

NZ Winery Competitors List

NZ Winemaking Competitors List

Podcast Prep Questions

Ball Dress Rental Campaign

Al Voice Agents Solutions

Future Director Proposal

Lower Back Exercise

Al Masterclass Series

professional services for purchasing and selling bulk wine at various price points
from major wine regions in New Zealand and Australia. They also offer contract
negotiation, documentation, and supply agreements.

Marlborough Vintners: A contract wine facility located in Mariborough, offering
professional winery services to clients of all sizes. They utilize the latest
technology and sustainable practices to produce high-quality wines.

Viticultura: Based in Central Otago, Viticultura provides consultancy services
specializing in cool climate grape growing. Their offerings include vineyard
establishment, sourcing plant material, vineyard management, and winemaking
consultancy.

- WineWorks: Offers comprehensive wine bottling and warehousing services across
New Zealand. They provide scalable bottling solutions, packaging, laboratory
services, and distribution, supporting wineries in efficiently bringing their products
to market.

- Links Winery: A family-owned facility in Hawke's Bay with a production capacity of
5.5 million litres. They offer high-quality contract winemaking services, catering to
both small and large-scale producers

« JTC Viticulture: Provides a full range of vineyard machinery contract services
tailored to owners' needs. Their services include vineyard development,
mechanical pruning, spraying, canopy management, seeding, fertiliser spreading,
and harvesting.

These companies represent a cross-section of the contract winemaking and related
services available in New Zealand, each offering unique capabilities to meet the
diverse needs of wine producers.

Sources « ©A

Objective:

Conduct a high-level competitive analysis of key players in New
Zealand's tailored wir |, king services industry by reviewing their
wehsites and availahla materiale Faciis on identifuina their relative

19
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This data-driven approach allows
winemakers to precisely apply water
and pesticides only where needed,
reducing waste and environmental
impact. By analysing soil moisture,
weather patterns, and plant health
indicators, Al algorithms can identify

areas that require specific attention,
ensuring efficient resource allocation

and optimal grapevine growth

harvest planning. Historical data, such
as previous harvest yields, weather
records, and vineyard conditions, is
combined with real-time data from
sensors and drones to train these
models. This comprehensive analysis
allows winemakers to anticipate grape
production levels, optimise resource
allocation, and plan for potential
challenges. By predicting yields
accurately, wineries can make
informed decisions about harvesting
strategies, staffing requirements, and
storage capacity, ensuring a smooth
and efficient harvest season

wine quality. Equipped with advanced
sensors and computer vision
technology, these robots can identify
ripe grapes with precision, ensuring
that only the highest quality fruit is
harvested. By automating the
harvesting process, wineries can
reduce reliance on manual labour,
minimising costs and improving
efficiency. This also allows for more
consistent and precise grape picking,
resulting in a higher-quality wine

Al in Wine Production and Distribution

Gamma

20
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Exercise:

Uncovering Al Opportunities

—> Take a couple of minutes to think about
2-3 key opportunities where Al could
create value in your organisation

DII!CYOI!I.V'




How People Are Using GenAl:

A Cognitive Swiss Army Knife

@

"I love it for brainstorming because it's like the
perfect teammate. It can keep up with me and
doesn't get hung up on dead-end ideas, and it
can summarize what we come up with so it's
easier to present or reference later on.”

\/

"I have to write a lot of .vb and Excel formulas to
reconcile data from less technical people.
ChatGPT helps 45-minute tasks take about three
to five minutes.”

DIRECTORLY,

“I work in investor relations and the amount of time
I've saved using ChatGPT to help me draft emails is
almost unquantifiable.”

o

"I fed it a long, overly complex service level agreement
for a SaaS contract and ask it to rewrite it to make it
simpler and easier to digest. It kept the important SLA
terms but condensed the language by 70%."

ANU EUITING TKUUBLESMUUTING

SurruKI EUULATIUN

s

KEUKEATIUN MARING

Categories
o Generating ideas @ Critique and counterargument 0 Using MS Office apps
o i @ checks @ Understanding movie plots

@ Specific search
@) Editing text
e Exploring topics of interest

@ Coding for amateurs
@ Meeting summaries
@ Cleaning up notes

@  Coding for a basic video game
@ Tracking medical symptoms
@ Healthier living

@) Funand nonsense
o Troubleshooting
© cEnhanced learing
©) Personalized learning
@ General advice

@ Explaining legalese

@ Spotting logical fallacies
@B Creating a holiday itinerary
@ Editing a legal document
@ Business advice

@ Preparing for meetings
Q Explaining idioms

@ Ux/user story writing
@ Suggesting code libraries
@ Writing poems

Q Drafting emails

@ Simple explainers

@ writing/editing CV/résumé
@ Excel formulas

@ Adjusting tone of email
@’ fvéluaiingcoﬁy o
@ Enhanced decision-making
@ Language translation

@ Improving code (for pros)
@ Drafting a document

@ Reconciling personal disputes

@ Summarizing content
@ Making a complaint

@ Recommending movies, books, etc.

@ Cooking with what you have
@ Generatingvappraisals

1) Creativity

@ Medical advice

@ Generating a legal document
@ Fixing bugs in code

@ Replying to emails

Q Generating code (for pros)
@ Getting past writer’s block
@ Generating a lesson plan
@ Rubber duck debugging
@ heg’o{i‘ating ‘a deal -

@ Fact-checking

@ Career advice

@) Practicing difficult conversations

@ Seeing blind spots

@ Data entry

@ Legal research

1) Witing job postings

@ Strengthening an argument
@ Jumping to the useful info

@ Work buddy

@ Editing video transcript
@ Motivating yourself

@ Packing for travel

@ Sampling data

@ Technical use of software
@ Helping people with ADHD
@ Ad/marketing copy

@ Special needs education
@ Spotting anomalies

@ Building a business plan
@ Refining prompts

@B Helping entrepreneurs
@ Building a website/app
) Writing blog posts

@ Generating video

(@) safe space to ask

@ Interpreting song lyrics
@ Dungeons & Dragons

. Genemtlng relevant images

@ Writing a funding proposal
1) Writinga press release
(1) Editing digital images
@ Planning workouts

@ Project management

@ Drafting a formal letter

@) Writing and editing a cover letter

€ Personalized kid's story
@ Explaining technical

@ Data manipulation

@ Homework

Writing social media copy
ing code (for pros)

Source: Harvard Business Review, March 2024
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What about your
competition?
%

For companies and organisations, Al holds the
promise to transform operations, boost
productivity, ignite innovation and elevate
ambitions to new heights. Those who
strategically harness Al's potential will likely do
well in this new landscape, while those who fail
to adapt risk obsolescence.

10D, July 2024




Al Opportunities:

New Horizons for Growth, Innovation
and Competitors!

GenAlis Widely Used
Across Multiple Areas

The top uses for Gen Al include

How/For What Purposes Gen Al is s
document and proposal writing/

Currently Being Used (Among Total Respondents)

5% 5% 8%

DIRECTORLY

15%

insights

24

%

Document and Proposal

3
5
®

Predictive Customer Behavior 33

editing, data analysis, and document/
meeting summarization.

Writing/Editing
Data Analyses and Analytics  [ERL] g:nf‘i':z‘an‘;’"/ 54% « £
Document/Meeting 7o Product/Service Design and = The blggeSt unpad‘o' ‘Gen Al Wﬂl beto
Summarization l Development i augment my capabilities. [It will]
Marketing Content Creation 58% Sales Content Creation 54% automate routine tasks and provide 24/7
PereaimMaaia e R Risk Management 5 support to our customers, freeing me up
Internal Support and Help or Financial Forecasting and or to focus on [customer] empathy and
Desk o8k Planning 53% 1 blem-solving”
more complex problem-solving:

Customer Service and 58% Desk Research/Secondary m
Support i Research/Lit Summary - Banking Leader, $100M - $250M Annual Revenue
Provides Evidence for Data- = Employee Recruitment, =

57% Onboarding, and Enablement

driven Decisions

Customer Research/
Compeitive Intelligence

Presentation and Report
Creation

Email Generation

Fraud Detection and
Prevention

57%

@
@
®

N
2

Predictive Maintenance

Customer Loyalty and
Retention Programs

N
2

N

Legal Contract Generation

25



Think Like A Disruptor

Or These Guys Will Put
You Out Of Business

These guys are fully equipped to disrupt your
business...
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Module 1: Understanding the Al Landscape:

—— Alis revolutionising industries, offering

W h at We Ive C Ove re d opportunities for innovation and efficiency.

——> Boards must act to stay competitive and

a n d L e a r n e d avoid falling behind.

Al's Transformative Role in Industries:

——> Al boosts productivity, enhances
decision-making, and supports strategic

goals.
——> Responsible governance is essential to
maximise Al's potential.

How Competitors Leverage Al:

——> Competitors are using Al to gain an edge
through innovation and efficiency.

( ,4

—— Boards must integrate Al insights to remain

C M
RN T - gy relevant and competitive.
DIRECTOR[V. 27
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End of Module 1



