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Module Three

Leveraging Tools for 
Smarter Decisions

Hands-on with AI
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Get practical experience 
with Al tools like ChatGPT, 
Perplexity and Notebook 
LM.

Master the art of prompt 
engineering to generate 
insights, summaries, and 
strategies.

What weʼll cover
Module 3

Apply Al tools to 
real-world governance 
tasks.
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Module 3  Chapter 1
The art of prompt engineering to generate insights, summaries, and 
strategies.
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What is prompt 
engineering?
‘Talking to AIʼ
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Interacting with AI is 
fundamentally a communication 
skill, not a technical one. 
A prompt serves as a set of clear 
instructions—much like a 
well-crafted brief—designed to 
guide the AI, similar to providing 
direction to a team member.
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Right TASKS
+
Right INSTRUCTIONS 

= Best usage

Two Components
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Incorrect versus correct usage
What are the risks we face?

8

First attempt

Second attempt



9

Incorrect versus correct usage

Act as a compliance advisor for a mid-sized company in the {industry sector} in 
{location} . Identify the top three operational risks posed by the 2024 climate 
directive. Focus on financial and compliance impacts. Recommend one 
short-term and one long-term mitigation strategy for each risk. Use bullet points 
and avoid technical jargon. Use a professional and concise tone, ensuring your 
insights are accessible to board members and executives. Before proceeding, ask 
any clarifying questions needed to tailor your recommendations effectively.
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Incorrect versus correct usage
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AI in Action Getting Hands 
on Experience

E.g. Your organisation is adopting the 2024 climate directive. The boardʼs role is to 
engage management in a discussion to understand key operational risks and 
mitigations

Think of a Risk scenario that you will be able to 
use in a worked example for the next section

Please open ChatGPT or Claude on your phone
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C
Context 
Set the stage for the response.

O
Objective
Define the desired outcome.

R Requirements
Specify details and steps.

E
Edit
Refine scope, tone, or constraints.

CORE
The CORE™ Framework for 
Effective Prompts

TM
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Getting the context right
What is the common thread?
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Context:
Set the stage for 
the response

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor for a 
mid-sized company in the {industry 
sector} sector on {location}. Identify 
operational risks posed by the 2024 
climate directive.

Revised Prompt (with Context):

Context Objective Requirements Edit
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Context:
Set the stage for 
the response

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor for a 
mid-sized company in the {industry 
sector} sector on {location}. Identify 
operational risks posed by the 2024 
climate directive.

Revised Prompt (with Context):

Context Objective Requirements Edit
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Objective: 
Define the Desired 
Outcome

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor. Please identify 
the top three operational risks posed by the 
2024 climate directive and their potential 
financial and compliance impacts.

Revised Prompt (with Context):

ObjectiveContext Requirements Edit 16
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Objective: 
Define the Desired 
Outcome

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor. Please identify 
the top three operational risks posed by the 
2024 climate directive and their potential 
financial and compliance impacts.

Revised Prompt (with Context):

ObjectiveContext Requirements Edit 17



18

Requirements: 
Specify details 
and steps

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor in the {industry 
sector} sector in {location}. Please identify the 
top three operational risks posed by the 2024 
climate directive. For each risk, include its 
financial and compliance impacts and propose 
one short-term and one long-term mitigation 
strategy.

Revised Prompt (with Requirements):

RequirementsObjective EditContext



19

Requirements: 
Specify details 
and steps

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor in the {industry 
sector} sector in {location}. Please identify the 
top three operational risks posed by the 2024 
climate directive. For each risk, include its 
financial and compliance impacts and propose 
one short-term and one long-term mitigation 
strategy.

Revised Prompt (with Requirements):

RequirementsObjective EditContext
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Edit:
Refine scope, tone, 
or constraints

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor in the {industry sector} sector 
in {location}. Please identify the top three operational risks 
posed by the 2024 climate directive. Focus on financial and 
compliance impacts. Recommend one short-term and one 
long-term mitigation strategy for each risk. Use bullet 
points and avoid technical jargon.

Revised Prompt (with Edit):

EditContext RequirementsObjective 20
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Edit:
Refine scope, tone, 
or constraints

What are the risks from the new climate 
directive?

Initial Prompt:

Act as a compliance advisor in the {industry sector} sector 
in {location}. Please identify the top three operational risks 
posed by the 2024 climate directive. Focus on financial and 
compliance impacts. Recommend one short-term and one 
long-term mitigation strategy for each risk. Use bullet 
points and avoid technical jargon.

Revised Prompt (with Edit):

EditContext RequirementsObjective 21
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Edit:
The power of the 
prompt

EditContext RequirementsObjective
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Edit:
The power of the 
prompt

EditContext RequirementsObjective
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Edit:
The power of the 
prompt

EditContext RequirementsObjective
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Putting it all together

Act as a compliance advisor. Identify the top three operational risks posed by the 
2024 climate directive. Focus on financial and compliance impacts. Recommend 
one short-term and one long-term mitigation strategy for each risk. Use bullet 
points and avoid technical jargon. Use a professional and concise tone, ensuring 
your insights are accessible to board members and executives.
Before proceeding, ask any clarifying questions needed to tailor your 
recommendations effectively.
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Treat AI like a high 
performing graduate

Better instructions create better outputs

More input creates more output - use multiple 
prompts to train it!

It needs  constant review and feedback.

Itʼs not consistent.

It may hallucinate and make mistakes

Your hyper intelligent newly hired assistant
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Which can have a bad day!
Can be surprisingly stupid

Occasionally makes surprising mistakes

Makes up answers

Might perform great one day, and then 
terribly the next (on the same task)
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Module 3  Chapter 2
Apply Al tools to real-world governance tasks
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Leveraging AI-powered Tools in your 
everyday work

Serves as a versatile writing 
assistant that can draft emails, 

create presentations, summarise 
documents, answer questions, and 
generate creative content across 

various formats.

ChatGPT/Claude

Simplifies presentation 
creation with AI; input your 
ideas and Gamma designs 
visually appealing slides, 

incorporating text, images, 
and data visualisations

Gamma

Acts as a research assistant, 
allowing you to upload your 
files and then ask questions, 
receive summaries and even 
generate creative content – 
all based on your own data.

Notebook LM

Perplexity is an AI-powered  Swiss 
Army knife for information discovery 

and curiosity. It's not just about 
answering questions; it's about 

empowering you to do more- but 
beware of the rabbit hole…!

Perplexity
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Perplexity
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NotebookLM
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Practical Use 
Cases for 
Directors

32



33

AI Personas to Power Your Productivity

Automate tedious tasks and streamline workflows

Workflow Optimisation e.g.  discovery 
of competitive landscape,  SWOT 
analyses, board discussions, and 
compliance reporting.

Assistant

Board Preparation Support e.g  Overviews 
of IFRS, climate change reporting 
requirements and regulatory changes and 
implications for industry sector 

Note Capture: company secretaries 
are starting to use AI to record and 
summarise board minutes

Creator

Generate initial ideas and drafts to fuel your 
creativity

Governance document creation e.g. 
CEO onboarding plan, draft board 
charter 

Strategic Visioning for Board offsite e.g. 
draft materials for long-term vision 
discussions, including aspirations and 
market positioning.

Provide insights and recommendations to guide 
your decision-making

Emerging Risks Analysis e.g.  board 
strategy discussions, focusing on 
emerging risks and opportunities

Strategist

Governance Trends and Compliance e.g. 
insights into incorporating effective 
compliance into governance frameworks

Strategic Board Engagement e.g. 
Recommended strategic frameworks and 
agenda structures for strategy days
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Board Intelligence and Corporate Governance Institute

We donʼt think AI will replace boards or 
board members anytime soon, but the 
boards and board members who use AI 
effectively will surely race ahead of those 
who ignore the opportunity

November 2023

Changing perspectives
Enhancing Boardroom Dynamics:
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AI Personas for Enhanced Decision-Making

Skeptic:

A risk-averse and 
cautious board 
member who 
questions every 
assumption and 
demands strong 
evidence for all 
claims.

Customer Advocate:

Represents the 
voice of the 
customer, focusing 
on customer 
experience, 
satisfaction, and 
potential pain 
points.

Financial Analyst

Focuses on 
financial 
performance, return 
on investment, and 
cost-benefit 
analysis.

Competitor

Adopts the 
viewpoint of a key 
competitor, 
analysing the 
proposal from their 
strategic 
perspective.

Regulator

Represents the 
perspective of 
relevant regulatory 
bodies, focusing on 
compliance, legal 
risks, and ethical 
considerations.

Future Visionary

Adopts a long-term 
perspective, 
considering the 
potential impact of 
emerging trends, 
technological 
advancements, and 
societal shifts.
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AI Personas for Enhanced Decision-Making

Skeptic:

Playing the role of a 
skeptical board 
member, what 
concerns would 
you raise about this 
proposed market 
expansion 
strategy?"

Highlights potential 
downsides, encourages 
rigorous analysis, and 
helps identify critical 
vulnerabilities.

Customer Advocate:

As a loyal customer, 
how would you react 
to this proposed 
product change? 
What benefits or 
drawbacks would 
you experience?

Ensures customer-centric 
decision-making, identifies 
product/service gaps, and 
helps anticipate market 
reception.

Financial Analyst

Analyse this proposal 
from a purely 
financial perspective. 
What are the key 
financial risks and 
opportunities? How 
does it align with 
shareholder value 
creation?
Provides a clear financial 
assessment, identifies 
financial risks, and helps 
ensure financially sound 
decisions.

Competitor

Imagine you are the 
CEO of our main 
competitor. How 
would you respond 
to this strategic 
move? What 
counter-strategies 
might you employ?

Anticipates competitive 
responses, helps identify 
potential vulnerabilities, 
and encourages proactive 
strategic thinking.

Regulator

Review this proposal 
through the lens of 
relevant regulations 
and ethical 
guidelines. Does it 
raise any compliance 
concerns?"

Highlights potential 
regulatory hurdles, ensures 
compliance, and promotes 
responsible and ethical 
practices.

Future Visionary

Considering the rapid 
pace of technological 
change, how might 
this proposal need to 
evolve in the next five 
to ten years? What 
future risks or 
opportunities should 
be considered?
Encourages long-term 
strategic thinking, identifies 
potential future disruptions, 
and helps build a 
future-proof strategy
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What Weʼve Covered and Learned
Module 3

Practical Experience with AI Tools:01
Exploration of ChatGPT, Perplexity, and Notebook LM.
Understanding tool capabilities for governance and strategy

Mastering Prompt Engineering02
Core Framework: Context, Objectives, Requirements, Edit 
Crafting prompts to generate insights, summaries, 
and actionable strategies.

Applying AI to Governance Tasks:03

Using AI as an Assistant, Creator and Strategist
AI adopting different personas 
Real-world applications for Directors
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End of Module 3


