
How late 
reporting kills 
the CEO
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
whitepaper, presentation & 
templates will be sent to you.
Relax, listen and  

ask questions
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Late Reporting 
Do any of these sound familiar?

The Board papers are sent out with little time 
for the Directors to digest.

The Board committees meet an hour prior to the 
Board meeting as it is convenient for the 
Committee members.

Information contained in the Board Pack is so 
voluminous that Directors are exhausted and 
STILL miss the important bits.
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30% and even up to 50%
of senior executive time is taken 
up with reporting to the Board. 

If the volume of Board reporting 
is focused and reduced, this not 
only helps the Board do its job 
but can also significantly reduce 
the cost of supporting a Board

Two Types of 
Late Reporting

Annoying Existential

0201
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What Do 
Directors 
Say?

01 information is still too voluminous

02
Board pack is too large, too much information. We 
sometimes are relitigating Committee decisions rather 
than using the delegations to the Committee.”

03
Finances are well monitored, but there is a lot of 
activity reporting and little strategic insight discussed

1
1
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01.
Board needs to be 
focused

02.
Choices will likely 
create the future

03.
A springboard for 
strategic discussions

04.
Look for top-level 
discussions

05.
Always be asking – 
So what?

The role of the Board is

“to make the choices that 
create the future for the 
communities we serve”

Time to Refocus the Board 
and Reinvigorate the CEO

Steven Bowman

12
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The Reporting Cycle Needs 
to Address These Elements

… “So What?” (So what 
do you want us to focus 
on?, So what are the 
strategic implications?, 
So what are the 
questions we should be 
looking at?)

Relevant Reliable

Integrated Comparable

In perspective Clear

Timely Credible

Frequent Progress not 
perfection
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Techniques for 
Different 
Board ReportsFi

na
nc

es

In the P&L, add the heading ‘Strategic 
implications for discussion’

Finance committee to identify any 
potential strategic implications for the 
Board

Develop key ratios report

14
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Q and A

15
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Techniques for 
Different 
Board Reports

16

Risk
Recommend regular reports to Board that focus 
on the agreed 4 or 5 key risks, how

01.
they are being managed, 

02.
what else could be done to better manage, 

03.
how to extract strategic advantage and where 
revenue streams might be possible.
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Techniques for Different 
Board Reports

Key heading here should be

“What keeps me 
awake at night”

CEO’s report 
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Techniques for 
Different Board 
Reports

Operational and Dashboard reports 

if there are any strategic implications or questions that the 
author of the report would like the Board to consider, 
extract this and add a specific briefing paper on this topic
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Templates for 
Takeaway (1)

Board Meeting Date : 13 June 2022

Insert Briefing Title here
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Templates for 
Takeaway (2)

Enchancing Board Reporting Project Plan 2022 - 2023

20
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Special 
courses

Preparing board papers workshop 

This workshop will provide you with the 
skills to:

● Write an effective executive 
summary.

● Fully align agenda with strategy.
● Ensure transparency of business 

operations.

 

This practical workshop is aimed at professionals 
who require advanced capability in writing and 
structuring papers for committees and boards across 
all sectors. It's highly relevant for emerging and 
senior professionals with governance or risk 
management responsibilities, C-Suite and senior 
executives.

https://www.governanceinstitute.com.au/advocacy/thought-leadership/guidance-board-papers/

https://www.governanceinstitute.com.au/advocacy/thought-leadership/guidance-board-papers/
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Q and A

2
2
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Megan Motto

www.linkedin.com/in/meganmotto

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Mat Herkt

mailto: matt.griffin@boardpro.com
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September 14How to own your time in a post COVID world31.

September 29Creating effective minutes for your board meeting32.

October 12How late reporting kills a CEO33.

October 27How to create your annual operating plan34.

November 10Stakeholder engagement for boards35.

November 16What good governance for nonprofits look like36.

November 24Why a board needs a solid connection with the CEO37.

Webinar 
Schedule 
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www.boardpro.com/resource-centre

2
5


