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What are the top governance 
challenges facing boards in 2026

What’s really making you sweat?







Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, and transcript 
will be sent to you. Sit back, relax 
and enjoy the conversation



Julie Garland 
McLellan
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Managing Director
Directors Dilemma

Chief Catalyst & founder
Peakbalance

Jeremy Foster



What’s your role?

A. CEO
B. Director
C. Corporate Secretary/other



Where are you from?

A. Australia
B. New Zealand
C. Elsewhere



Board work is tough! Which of these classic areas are 
most challenging for us as board professionals?

A. Strategy
B. Governance
C. Artificial Intelligence (AI)
D. Risk and resilience
E. People and culture
F. Technology (outside of AI)
G. Indigenous representation
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Which of these board strategy challenges are most 
challenging? Please choose 3
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Which of these board governance challenges are 
most challenging? Please choose 3
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Which of these board AI challenges are most 
challenging? Please choose 3
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Which of these board risk and resilience 
challenges are most challenging? Please choose 3

A. Cyber vulnerabilities are greater than disclosed.
B. Crisis management plans are outdated or untested.
C. Climate risk is acknowledged but not integrated.
D. Overreliance on key suppliers or partners is hidden.
E. Geopolitical exposures are downplayed in discussions.
F. Business continuity assumptions are unrealistic.
G. Risk registers exist but lack real ownership.
H. Insurance gaps are quietly ignored.
I. Board lacks resilience expertise to challenge management.
J. Something else?







Which of these board people and culture 
challenges are most challenging? Please choose 3

A. CEO succession plans are shallow or non-existent.
B. Leadership bench strength is weaker than reported.
C. Toxic behaviours at the top go unchallenged.
D. Workforce morale is worse than metrics suggest.
E. Pay and equity issues are quietly avoided.
F. Board diversity is discussed but not acted on.
G. Employee voice is tokenised, not integrated.
H. Burnout and wellbeing risks are underplayed.
I. Culture misalignment is seen but rarely addressed.
J. Something else?







Which of these board technology (outside of AI) 
are most challenging? Please choose 3

A. Legacy systems are a bigger drag than admitted.
B. Digital transformation fatigue is quietly pervasive.
C. Cybersecurity risks exceed the board’s understanding.
D. IT spend is high but poorly linked to value.
E. Tech debt is accumulating faster than disclosed.
F. Vendor lock-in limits true strategic options.
G. Directors lack digital literacy to probe deeply.
H. Innovation rhetoric outpaces actual delivery capacity.
I. Integration challenges are underplayed after acquisitions.
J. Something else?



Which of these board indigenous representation 
challenges are most challenging? Please choose 3
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Summary

! Board Work is Hard
! Successful, decisions 

demand clarity and 
ownership

! The HiPPO + 
Group Wisdom = 
A wiser HiPPO
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Julie Garland McLellan
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Jeremy Foster



Thankyou


