
Webinar

How to create a CEO 
report that will inspire
your board

With Special Guest Steven Bowman
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, CEO 
report guide and template 

will be sent to you. 
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Managing Director
Directors Dilemma

v

Managing Director
Appoint Better Boards 

v

Managing Director
Conscious Governance

Steven Bowman
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Simon Telfer
Julie Garland 

McLellan
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Why do 
boards 
meet? The boards role is to make the 

choices that create the future for 
the communities we serve.ˮ

Steven Bowman FAICD
Conscious Governance
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Why a CEO report?

Key Issues Insights)

Emerging Risks
Strategic Implications)

Opportunities on the horizon

Provide 
Focus
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What to include?

Key Decisions for 
this meeting

High level 
update Reports

Strategic Initiatives 
and Key Metrics

Attestations

Current and 
emerging issues

Consider



Name
– Job TitleWorked Example
Page 1



Name
– Job TitleWorked Example
Page 2



Name
– Job TitleWorked Example
Page 3



Name
– Job TitleWorked Example
Page 4



Name
– Job TitleWorked Example
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Name
– Job TitleGuide

https://www.boardpro.com/ceo-report-template



Name
– Job TitleResource 

https://www.boardpro.com/how-to-build-a-better-board-pack

https://www.boardpro.com/how-to-build-a-better-board-pack
https://www.boardpro.com/how-to-build-a-better-board-pack


Name
– Job TitleMasterclass (on demand)

https://www.boardpro.com/writing-better-board-papers-ondemand



Steven 
Bowman

www.linkedin.com/in/stevenbowmangovernance

Simon 
Telfer

www.linkedin.com/in/simontelfer

www.linkedin.com/in//juliegarlandmclellan

Julie Garland McLellan
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boardpro.com/resource-centre/webinars

Webinar 
Schedule 
Nov 25  Feb  2026  

Psychosocial hazards in the workplace256. Nov 13

Board remuneration in 2026257. Nov 20

Identifying and Managing Conflict of Interest258

Negotiation and Influence: Increasing Your Impact259. Dec 4

Nov 27

Ending Micromanagement around the Boardroom260. Dec 11

Setting your strategic board agenda261. Feb 5

How to continually refresh your annual board 
strategy

262 Feb 12

Tension Tolerance: fostering healthy debate around 
the board table

263. Feb 19

https://www.boardpro.com/resource-centre/webinars


Thankyou


