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Draft Agenda

1. Opening Meeting @ Confirm Minutes

@ 1.1 Confirm Minutes Purpose:

Presenter:

l,-ii My Meetings
Supporting Documents:

SRR el . i

1.2 Interests Register

2. Major Decisions and Discussions
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Drop fides or click bare

Board Meeting

2.1 First item for decision... e O © Auckland Difica
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B Board Meeting

2.2 First item for decision... © Melboume Office
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My Actions

Sign contract with new cyber
security provider

» I Progress Due: 12.Jun
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Making the fundamentals of
governance free and
easy to implement
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Governance Made Easy

Governance
Resource Centre

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




If you believe any items b
ne

Slides, webinar video, CEO =
report guide and template =
will be sent to you.




Steven Bowman

Managing Director
Conscious Governance

Simon Telfer

Managing Director
Appoint Better Boards

Julie Garland
McLellan

Managing Director
Directors Dilemma



Why do
boards
meet?

The boards role is to make the
choices that create the future for
the communities we serve.”

Steven Bowman FAICD
Conscious Governance



Why a CEO report?

Emerging Risks
(Strategic Implications)

Provide
Focus

@ Opportunities on the horizon

Key Issues (Insights)



What to include?

Attestations

High level
update Reports

Strategic Initiatives
il and Key Metrics

Consider

& Current and
emerging issues

Key Decisions for
this meeting
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Worked Example
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Insert Organisation Name - [Date]

Vision: {Insert your vision statement here)

CEO Report

Guidance Note to Directors:
If you believe any items below require Board discussion, please contact the Chair at least 48

hours prior to the scheduled meeting.

Guidance Note for CEO:

Any items for decision or discussion should have a separate Board report. This CEOs report
should be no more than 2 pages. The primary purpose of this Report is to provide directors
with a concise, strategic overview of organisational performance, key developments, risks,

and priorities

Agenda item X
Presenter/Author: John Peterson
Recommendation: That the Board notes the CEQ report
Attachments: Nil

Attestation: Since the last Board meeting (Date), we've had:

« No notifiable incidents with regards to privacy breaches and data loss

« No notifiable incidents with regards to health and safety

« Not aware of any cyber breaches or cyber incidents

« No whistieblower escalations

« No sexual harassment or misconduct (Allegations)

« Al liabilities are up to date for staff tax payments, superannuation contributions and
portable long service leave (if applicable)




Worked Example
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Strategic initiatives On track

Operaticna Plan On track

2025 Budget

HR Plan Attention needed
Key Decisions / Discussions Refer to agenda item 5.3 seeking Director approval
Strategic implications

Current and emerging issues

Guidance nate for CEO: For major issues, a separate Director briefing is required

Planning is underway for the introduction of a new program in 202X. Engagement has
commenced with government bodies, local representatives, and staff to inform planning,
identify potential challenges, and explore opportunities.

Recent discussions with senior government officials covered the program’s
implementation, workforce needs, and the long-term sustainability of relevant service
modeils. Cfficials acknowledged current challenges and expressed commitment to finding
solutions.

A new body is considering establishing a service facility in a regional community.
Demographic data suggests the area may not support multiple services, and decisions
about the future service mix will be made collaboratively with relevant stakeholders.

Compliance and reporting (External)

1. Reportable Incidents and wpliance checking

Overview The two incidents reported in the May CEO report are
still under investigation by the Authority with no official
findings or conditions issued. We expect that we will
receive communication in the coming weeks.

There was one reportable incident in July

Intended Outcome Board notes the compliance report




Worked Example

Page 3

2. Workforce context - Strategic implications

Overview Recruitment for the year is progressing well, with all
sarvices currently meeting required staffing ratios.
Additional recruitment efforts are underway to fill
several above-ratio positions and strengthen the casual
relief pool ahead of the winter iliness season.

In February, a group of neighbouring local councils
launched a joint workforce plan. The strategies and
actions outlined in the plan are designed to support
regional recruitment and staff retention initiatives.

Intended Outcome Board notes the HR update

3. Key Risk monitoring: Critical Risks and emerging risks

Overview and Opportunities  No change to critical risks, emerging risk is use of Al by
staff to develop treatment plans. Board discussion
paper will be presented at next Board meeting

Intended Outcome Board notes risk report

3.1 OH&S (Incident, work cover claim, counselling, work performance)

Overview No change

Intended Outcome Board notes OH&S report

4. Changes to stakeholder relationships: Strategic Implications

Overview A local council has appointed a new Community
Services Manager after an extended period without
finding a suitable candidate. | have baegun engaging
with them to facilitate discussions on building leases
and the upcoming reforms scheduled to commence in
202X

Intended Outcome Board notes stakeholder and partnership report




Worked Example
Page 4 oo

Overview Organisation's Values in Action
The first leadership team meeting for the year will be
held in mid-August.

Outcomes from the recent all-staff organisational day
were included in the June management report.

The annual employee engagement survey is scheduled
for December.

No staff recognition awards have been issued to date
this year.

An update on the employee engagement action plan
will be included in the December governance report.

Intended Outcome Board notes the culture report




Worked Example
Backpage

Strategic Priorities and Outcome Measures
Insert Strategy on a Page here

Strategic Plan

Strategic Priorities
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Guide

@ BoardPro

How to Write an Excellent

CEQ Report

& Delight your Board

% www.boardpro.com Julie Garland McLellan

https://www.boardpro.com/ceo-report-template




Resource

P .

https://www.boardpro.com/how-to-build-a-better-board-pack



https://www.boardpro.com/how-to-build-a-better-board-pack
https://www.boardpro.com/how-to-build-a-better-board-pack

Masterclass (on demand)

@ BoardPro-

ONDEMAND MASTERCLASS

How to write
better board

papers

Recorded course

Your Tutor
Julie Garland McLellan

https://www.boardpro.com/writing-better-board-papers-ondemand




Steven
Bowman

In www.nnkedin.com/in/stevenbowmangovernance

Simon
Telfer

°
In WWW.Iinkedin.com/in/SimontE|fer

Julie Garland McLellan

o
IN wwwinkedin.com/in/juliegarlandmclellan
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Webinar
Schedule

Nov 25 - Feb 2026

boardpro.com/resource-centre/webinars

Psychosocial hazards in the workplace

Board remuneration in 2026

Identifying and Managing Conflict of Interest

Negotiation and Influence: Increasing Your Impact

Ending Micromanagement around the Boardroom

Setting your strategic board agenda

How to continually refresh your annual board
strategy

Tension Tolerance: fostering healthy debate around
the board table
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https://www.boardpro.com/resource-centre/webinars

Thankyou




