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Draft Agenda

1. Opening Meeting @ Confirm Minutes

@ 1.1 Confirm Minutes Purpose:

Presenter:

l,-ii My Meetings
Supporting Documents:

PRI OO . . i

1.2 Interests Register

2. Major Decisions and Discussions

Board Meeting

2.1 First item for decision... e o OR © Auckland Difica
W)
B Board Meeting

2.2 First item for decision... © Melboums Office

19
21 ‘
My Actions

Sign contract with new cyber
security provider

» I Progress Due: 12.Jun



Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video, and
transcript will be sent to you.
Sit back, relax and enjoy the
conversation
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Tracey
Cross

Governance Consultant
Grounded Governance

Steven
Bowman

Managing Director
Conscious
Governance

Miranda V Flury

President
Hawkeye Strategies



What is Governance?




1ISO 37000:2021

Governance of Organisations — a Global Standard
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ISO 37000:2021: Governance or organizations — Guidance was developed by the ISO technical committee ISO/TC
309. Governance of organizations, whose secretariat is held by the BSI, the ISO National standards Body for the
UK.



Why do we need
good governance?




What does an effective governance culture look like?

Common Threads Across Jurisdictions:

teamwork

high performance
ethical standards
diversity of thought
open debate
sound architecture
key competencies
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Governance Protocols — Supporting Strong Culture
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The Role of the Chair — A Global Perspective
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Healthy Board Lifecycle
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Grounded




Global Governance Headlines

2020

Fraud and collapse
of Wirecard
(Germany)

€1.9 billion hole in
balance sheet leads
to all listed German
companies requiring
an audit committee

ASIC v Rio Tinto
(Australia) 2021

Australian regulators
acted after governance
failures on culture
heritage destruction

2023

Silicon Valley Bank
Collapse (USA)

A failure of board-level
risk oversight and
poor scenario
planning

First Lawsuit for
“Greenwashing” (Australia)

Australian Securities &
Investment Commission sue
Mercer Superannuation
Limited board $11.3m for

greenwashing consumers

2021

Release of ISO
37000 (Global)

First International
Standard for
Governance.

2021 - 2024

Mandatory ESK and Risk
Reporting (Global)

Disclosures (TCFD)
framework has been
endorsed worldwide, and
countries are moving to

make climate-risk reporting

compulsory.

The international Task Force
on Climate-related Financial

2022

UK’s FRC Revised
Governance Code

Focused on
transparency,
stakeholder voice, and
long-term resilience.

Full Cyber-Security
Disclosure (USA)

U.S. SEC requires all
public companies to
disclose how their
board oversees
cybersecurity and to
report all incidents
within 4 days.

2023-2024

EU Corporate sustainability
Reporting Directive (EU)

Requires large EU-based
companies to report on ESG
risks, impacts, and
governance



in www.inkedin.com/intracey-cross-9477b337

Steven Bowman

IN wwwinkedincominSte@venbowmangovernance

Miranda V Flury

IN wwwinkedincomin/mirandavflury
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