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My Actions

Sign contract with new cyber
security provider

» nProgress Due: 12.Jun



Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and slides will be
sent to you. Sit back, relax and
enjoy the conversation




Steven Bowman

Managing Director
Conscious
Governance

Lynda Carroll

CEO
Align Group



Me matau ki te whetu | mua | te
Karakia kokiri o te haere

—> Before you set forth on a journey.
Be sure you know the stars
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What will the [world/country/region/customer]
have as a result of you?

The Primary Principle

Organizational purpose statement
defines, specifies, and communicates
the ultimate value the organization
intends to generate for specified
stakeholders.
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Arts organisation

An enriched, diverse cultural landscape

Energy Company

Clean energy for a fairer and healthier world

Economic Development Agency

A thriving economy that delivers inter-generational opportunities
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What will you need to

achieve to deliver on
that purpose?

=2 A Foundational Principle

The organizational strategy reflects the governing
body's intentions regarding the organization'’s
achievement of the strategic outcomes within its
changing context.
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Components of Strateqgy

/ Purpose / / Environment /
Signals of
l Change
(sst{;t:ggiz / Drivers of /
h
Outcomes) Change '
STEEPLE
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1.5 | CATALOGUE SIGNALS OF CHANGE

TITLE:

WHAT?
(MAKE SURE IT IS A SPECIFIC EXAMPLE, NOT A BROAD TREND)

SO WHAT?

SOURCE

TAGS

FORESIGHT
ESSENTIALS

(SIGNALS CHECKLIST 3

O Is the signal a specific example?
Q Is the signal current?

Q Is the signal compelling?

N ®

(INTERPRETATION PROMPTS )

» What’s changing? What are we moving
from and what are we moving toward?

» What are the implications of these
changes? What does the signal suggest

about how the future could be different?

- o
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Al Maps Urban
Moods for Smarter,
Safer Cities
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https://u29682053.ct.sendgrid.net/ls/click?upn=u001.kgb8k8r0aUm-2BeMyB-2FPLFQOSLiDnE1fP6pYwshT3y4OTTTif7-2BnMPqcFJQ9f0PK-2F7bDQcgZzUufBpYSe4Yy-2FBxA-2BqmAvnJI9KY7w3nNdK9P8P48v0jRkBdNV0cberTGUTWcT0_9VOW3sgcY2d5ZHELlMrRU7Qr-2FabZfGRWZ98MSaThGv7Kn8tx3dONNHszgkS6b5V1sKe0I6uYWUcG0pmEzLKuB9QB7op3D16FvIzYbZC6gM-2BcYFcSfv0S8M-2F-2Bkvpmt6rdfvsW5He-2BccwpVQQpetvzdIhn6bgAng6Lk6KEFe2Jp3oRD3vQYLhr6OEArT1a51RE7BpIYacrFCk4aIgBy9ynF5OX-2BxqKemqVjoEMIiudzg2-2FugH9XE1yYta3pCx1lLph-2FCAlKlqhUy98RCMJVDqb-2FgjXwaP7hw7sCMByh38FIpsoFElW8XoWFV2mCWSpJSaa2m5HmW-2FcK5Mafoh5Y75gaBwAPUJ72PmosQ24JC1Q8RkTOsKfSIZqaToSFpK1hGza5weVV6sKl3lDmWoIaggaxg-3D-3D

1.4 | IDENTIFY DRIVERS OF CHANGE
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Components of Strategy




High Demand

@ Two by Two N
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teams innovate to
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to innovate in crisis
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Low Steady Demand



& Resources —

« Institute for the future https://www.iftf.org/https
» Government Office for Science
https://www.gov.uk/government/groups/futures-and-foresi

aht
* Board of Innovation https://www.boardofinnovation.com/
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https://www.iftf.org/https
https://www.gov.uk/government/groups/futures-and-foresight
https://www.gov.uk/government/groups/futures-and-foresight
https://www.boardofinnovation.com/

Steven Bowman

[ ]
IN www.inkedin.com/in/stevenbowmangovernance

Lynda Carroll

iNn www.linkedin.com/in//lynda-carroll-39b3a213







