@ BoardPro

Navigating
Governance: How
Successful Boards

Rlan..Ray.and.Perform wm




@ BoardPro-



Draft Agenda

1. Opening Meeting @ Confirm Minutes

@ 1.1 Confirm Minutes Purpose:

Presenter:

l,-ii My Meetings
Supporting Documents:

PRI OO . . i

1.2 Interests Register

2. Major Decisions and Discussions

Board Meeting

2.1 First item for decision... e O © Auckland Difica
[W)
B Board Meeting

2.2 First item for decision... © Melboums Office
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My Actions

Sign contract with new cyber
security provider

» nProgress Due: 12.Jun



Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and slides will be
sent to you. Sit back, relax and
enjoy the conversation




Michelle Read

Director of Reward
Consulting
Strategic Pay

Giselle
McLachlan

Managing Director
Grounded Governance
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Data Sources Referenced in this Presentation
(all from NZ)

NZ Directors’ Fees

Governance Practices and Perception Report 2024

PULSE Survey - February 2025

Private

66 Organisations

Community

NZ Not for Profit Directors’
Fees Report 2024

CEO/MD Chair Deputy Chair Director Executive
[Trustee
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Positivity Right Now

How do you feel about the organisation's board meetings overall?

100% . .
Individual perception of board
@ meetings is mostly positive —
80% around 75% indicating a ‘good’
or ‘excellent’ perception.
60%
Board Skills and Culture rank
@ among the top reasons for a
40% positive perception.

20% For CEOs with a positive
perception, the Culture factor

is most cited.

0%
CEO/MD Chair Deputy Chair Director Executive Other
[Trustee

B Excellent [ Good [© Average Poor



Board Evaluation and Skills Matrix

Half of the organisations had a formal board evaluation in the past 2 years; around
half of these used self-evaluation vs an independent or expert process.

When How
Used an
independent
expert or process
Self-
luati . .
evaliation - Skills Matrix Assessment
Combination 48 % of boards did a board skills
Gty ‘ assessment this past year
|| of boards have never done a

Have not done a
Within the last  1-2 3-5 Morethan5  Never board evaluation skills assessment
years ago

12 months years ago years ago
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Length of Time on the Board and Succession Planning

Chairpersons — Length of Service

Around 48% of boards report having board
members with tenure of over 10 years

@ What does

successful LONG
tenure look like?

Less than 3 years 3 -5years 6 - 9 years 10+ years

p Of Chairs currently serving, 19% have a tenure of 10 +years

p Itis more typical for Community organisations to have a policy around
board length of service (66%, compared to 26% in Private Sector)
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Length of Time on the Board and Succession Planning

Change Planning in Place?

Around 40% of boards do not proactively
plan for board members leaving or joining

100%

80%
60% ﬁ
40% ’
20%
0% .
No, neither is Only plan for Only plan Yes, both are
planned Joining for leaving planned
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Directors’' Fees Level

“Are your fees set at a level that rewards for the accountability,
skill and effort required for the role?”

Private Sector
organisations think
their board fees are

Private Sector
too low or don't know

There are mixed views on this topic
Community

organisations state
Directors volunteer
their time

Too low

Unsure as have nothing to compare against
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Poll — Does your organisation have a formal
Director Fees Pay Policy?

Poll Question

@

Yes No Not Sure Don't Pay Fees

2



Directors’ Fees Frequency of Review

How often are fees reviewed? Strategic Pay Directors’ Fees Report reveals:

Annually and Ad hoc are the most commonly reported

44%

44% of organisations review board fees annually

18% of Board Chairs and 12% of Directors
had no increase in fees

' Over a third of Board Chairs and Directors had a
fees increase over 5%

Annually Every Every On an ad Other
2 years 3 years hoc basis
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Directors’' Fees Level

Factors Impacting NZ Directors' Fees Level - Organisation Size

$120,000

— General Market Private Section Public Sector
$100,000

$80,000 /
$60,000
$40,000

$20,000

$0

Less than $5.1M-$10 $10.1M-$2 $20.1M-$5 $50.1M-$1 $1001M-$  $2001M-$  $500.1M-$% Over $1B
$5M M oM oM 00M 200M 500M 1B
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Int. & Ext. Factors

Market Relativities @ @ Organisation Size & Scale
Complexity @ @

Organisation Type &
Lifecycle

Strategic Pay
Directors' Fees
Framework

Organisation Director

Risk 06 Remuneration Policy

@ Organisation Strategy

Stakeholder Management 05
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Directors’ Fees — Additional Payments

32%

of organisations
make additional
payments

Professional Development / Training

25% Committee Fees

Special Project Fees [/ Travel Time
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Poll — Do you intend to review your

Directors’' Fees?

Will you be
reviewing fees in
the next 12
months?

Were already
planning to

We see the need
to review

Let us know why
not in the chat

20%

13%

66%

We don't pay our Board Members for
the organisations | am part of
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GOVERNANCE LIMITED

www.groundedgovernance.co.nz support@groundedgovernance.co.nz

20



Michelle Read

I n Www.linkedin.com/in/miChe"e-I"ead-83442b5

Giselle McLachlan
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