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Refreshingly simple board management software



4

Making the fundamentals of 
governance free and 
easy to implement
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Letʼs start with 
a mindshift



Strategy Innovation and Risk

Something negative that 
happens to the organisation

The potential for loss

Something can go wrong

The Board itself: an internal review

Is complicated and difficult

Something to monitor and reduce

A compliance issue that we 
have to do

How staff view risk
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Key Documents
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01 Risk Register incl Risk 
Appetite

02 Risk Treatment Plans

03 Compliance breach register



Risk management is 
not Risk Registers!
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Risk should be an 
ongoing 
conversation...

Not a compliance reporting function
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What 
innovative 
strategies 
can we 
implement 
that will…

Reduce  the possibility 
of risk occurring

Reduce the impact of 
the risk if it was to 
occur
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Insight#1

Refocus attention of risk managers, senior staff and Board 
on strategic opportunities arising from managing the risks, 
and possible revenue opportunities. 

Add this to Risk Register!

Focus on Key Risks! 13



The role of the board and risk
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Board responsibility

Does risk management policy 
address opportunity aspect of 
risk? 

01

Is Risk Appetite Statement in line 
with strategic priorities, and do 
staff and Board find this useful 
guidance? 
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Board responsibility

Does Risk Committee regularly review risk 
management progress with senior 
executives? 

03

Does Board receive succinct reports on 23 
Board-approved critical risks that have the 
potential to significantly impact the 
organisation, and do they find these reports 
useful in shaping strategic conversations? 

04
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Board responsibility

Is culture of Board risk mitigation 
or strategic opportunity?

05

Has Board established one or two 
KPIs for the CEO that reflect this 
risk management role? 
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Board responsibility

Conduct an annual review of the 
key risks asking the questions: 

07

What has worked? 
What has not worked? 
What have we missed? 
What should we add? 
What should we take out?
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Insight#3

Regular Board reports that focus on agreed 3 or 4 key risks, how 
they are being managed, what else could be done to better 
manage, how to extract strategic advantage and where revenue 
streams might be possible.

Identify any key emerging risks
19
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Board charter

Board Induction

Board Agenda

Board Committee

Annual Report

Embedding 
Risk into 
Board 
Processes



Templates for you
Risk register Compliance breach register
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https://www.dropbox.com/scl/fi/92z5znvxgu5t97npon3ju/3.3-ComplianceBreachRegister.doc?rlkey=zzesgdi0qnfwaikjev00l5na7&dl=0
https://www.dropbox.com/scl/fi/flhp3exzgexrvczt484x2/3.3-Risk-Management-register-and-plan.xlsx?rlkey=lve1332efbf8czn8rozhu0lj2&dl=0


https://www.dropbox.com/scl/fi/clcsv5jlvunerqpu43wh4/3.3-Board-Level-Risk-Summary-Report.xlsx?rlkey=kq6bygsysoe00q4vodgh8y7fh&dl=0


Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Roger Chao

www.linkedin.com/in/roger-chao

www.linkedin.com/in//margotfosteram

Margot Foster
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boardpro.com/resource-centre/webinars

Webinar 
Schedule 
2026  

RecordedBeyond Compliance: Turning Risk into Strategic 
Insight

279.

What is healthy governance?280. May 21

The art of presenting to boards281. June 4

Tension Tolerance: fostering healthy debate around 
the board table

282. June 11

Strategic differentiation - How it informs strategy283. June 18

The importance of culture governance284. June 25

https://www.boardpro.com/resource-centre/webinars
http://boardpro.com/resource-centre/webinars
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Thinking about board 
management software 
for your organisation?

 www.boardpro.com/free-trial

30 Day free trial

No credit card required

https://www.boardpro.com/free-trial

