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€ Draft Agenda

1. Opening meeting
(M Confirm minutes

1.1 Confirm minutes
Purpose: To confirm minutes from last meeting

Presenter: Jonathan Reed

1.2 Interests Register Duration: 5 mins

Minutes to be confirmed:

08:00

@ BoardPro JR

2. MajOl' Decisions and Discussions [+  Board Meeting Minutes - 18 March 2026 Confirm

2.1 First item for decision...

Add a Minute...
. . X My BoardPro dashboard
2.2 First item for discussion... () Note Decision 2] Action

My Upcoming meetings 2 Past meetings
No minutes

<% All boards All upcoming meetings

3. Board Annual Work Plan i
Supporting Documents: T AMCE
18 Q1 Growth & Investment

There are no agenda items for this section. ¢
1 2028 Meeting

Select an option below to add one.
- ® 10:00 Am
Drag and drop files here, or click to select files.

© Boardroom 1

] Agenda (1] Board pack [2 Minutes

4. Actions from Previous Meetings
P AMCE
18 Q1 Growth & Investment
2028 Meeting
® 10:00 Am © Boardroom 1

] Agenda (1] Board pack

Signature required 1 Actions




Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Steven Bowman

Managing Director
Conscious
Governance

Roger Chao

Board Chair / Non
Executive Director

Margot Foster
AM OLY

Founder
Boardroom Excellence
Australia



*
Let's start with
a mindshift
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Strategy Innovation and Risk

The Board itself: an internal review How staff view risk

——> Something negative that —> |Is complicated and difficult

happens to the organisation
—> Something to monitor and reduce

—> The potential for loss
—> A compliance issue that we

—> Something can go wrong have to do



Key Documents

Risk Register incl Risk
Appetite

Risk Treatment Plans

Compliance breach register
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Risk should be an
ongoing
conversation...

—

Not a compliance reporting function




Reduce the possibility
of risk occurring

>

Reduce the impact of
the risk if it was to
occur

—

What
Innovative
strategies

can we
Implement
that will...




Insight

Refocus attention of risk managers, senior staff and Board
on strategic opportunities arising from managing the risks,
and possible revenue opportunities.

Add this to Risk Register!

—>
Focus on Key Risks!
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The role of the board and risk




® —
Board responsibility n

Does risk management policy
address opportunity aspect of
risk?

Is Risk Appetite Statement in line
with strategic priorities, and do
staff and Board find this useful
guidance?
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Board responsibility

Does Risk Committee regularly review risk
management progress with senior
executives?

Does Board receive succinct reports on 2-3
Board-approved critical risks that have the
potential to significantly impact the
organisation, and do they find these reports
useful in shaping strategic conversations?




&

Board responsibility

Is culture of Board risk mitigation
or strategic opportunity?

Has Board established one or two
KPIs for the CEO that reflect this
risk management role?
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Board responsibility

Conduct an annual review of the
key risks asking the questions:

What has worked?

What has not worked?
What have we missed?
What should we add?
What should we take out?




Insight

Regular Board reports that focus on agreed 3 or 4 key risks, how
they are being managed, what else could be done to better
manage, how to extract strategic advantage and where revenue
streams might be possible.

ldentify any key emerging risks
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Embedding
Risk into

Board
Processes

—

Ll b

Board charter

Board Induction

Board Agenda

Board Committee

Annual Report
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Templates for you

—— Risk register

——> Compliance breach register

Incident Register

WWw.

Provided by Steven Bowman FAICD | i com

.com | +61 438 325 782

Creative Commons licence - Freely distribute and use but credit www.boardpro.com

ABC Corporation Ltd.
Risk Summary Report to the Board of Directors 26/03/202X X . - . .
Risk o - Control —— e P EstAningal Overw.ew af all past and current incidents. Must be maintained by the risk team and reviewed monthly
Register Title SISOIS Risk Characteristics Mitigation Activities Future actions | Effective- . - eg.c Value of Organization:
Responsible Risk | Improvement Opportunities e
Reference ness Opportunities
Inadequate Board and CEO  [Risk Type Strategic + Regular Board Review of our Strategy Board will review With powerful strategy, we | $ 330,000 D ort d otio ise of ti cid ta d d d . "
Strategic Planning |with GM Strategy [Likelhood Tike + Community and Clinical Councils strategic can outbid others for 0 p
2 Catastrophic |+ Yearly Strategic Planning review directions June | EXCellent | Low service and research
Inherent Risk | Extreme * Align to Community Needs Assessment 2021 funding Alaptop was stolen after office hours. Someone 2 )
Gver- commiting | CEO and GM ~Board approves contracts for all new work o CEO and Board must $ 1,100,000 example Cirin|| Ehreld || Closed Yes
org to multiple Business. + Set priorities for new work reserve capacity to e 02/04/2019 | 02/04/2019
32 activities Development, « Risk assess all new projects Good Low A respond to urgent requests.
liaising with Board | inherent Risk + CEO and GMs manage Board and community 1
Ropatational Fsk_|Staff GEG and ~ Board sets and models appropriate culture Undertake culture Strong culture canbea | - 2
due to poor GM Strategy, survey of whole point of difference when 3
51 culture liaising with Board [Consequence org in Dec 2021 Good | Moderate = recruiting staff and N
Ghair quarter Directors s
6
Non-
etc i High 7
existent v &
8
9
Non-
etc . Extreme 10
existent
11
Total S 1,430,000 12
13
ABC Corporation Ltd. 14
Strategic Issues or Implications for discussion by the Board of Directors 26/03/202X >
‘Agenda 16
Reference Item Recommendation 17
Number 18
Board Directors are aware that there has been a series of industry discssions about possible changes ot | See briefing paper with recommendations at ltem 5.3 in the Agenda for this meeting 19
the funding approach for one of our major Sources of Government Funding. It is imperative we determine 20
53 |our position and strategy now. This will allow CEO and GMs to effectively mobilise and collaborate with
In other agencias, as wel as supportive peak bodies and lobby groups. Note: If a personal data breach took place, more action needs to be taken by the DPO or management
54 Insert Text Here

21



https://www.dropbox.com/scl/fi/92z5znvxgu5t97npon3ju/3.3-ComplianceBreachRegister.doc?rlkey=zzesgdi0qnfwaikjev00l5na7&dl=0
https://www.dropbox.com/scl/fi/flhp3exzgexrvczt484x2/3.3-Risk-Management-register-and-plan.xlsx?rlkey=lve1332efbf8czn8rozhu0lj2&dl=0

Templates for yo

u

—> Risk Report

ABC Corporation Ltd.

effectively mobilise and collaborate with colleagues in other agencies, as well as supportive
peak bodies and lobby groups.

Risk Summary Report to the Board of Directors 26/03/202X
Risk Control Est Annual
Register Title Person_/s Risk Characteristics Mitigation Activities Future actions| Effective- Res.ldual e Strateg!c_ Value of
Responsible Risk Improvement Opportunities
Reference ness Opportunities
Inadequate Board and CEQ |Risk Type Strategic » Regular Board Review of our Strategy Board will review With powerful strategy, | $ 330,000
26 Strategic with GM [Likelinood Likely » Community and Clinical Councils strategic E llent L we can outbid others for
Planning Strategy Consequence | Catastrophic |* Yearly Strategic Planning review directions June xcellen ow service and research
\nherent Risk Extreme + Align to Community Needs Assessment 2021 funding
Over- committing| CEC and GM Rigk Type Reputational |+ Board approves contracts for all new work Nil " |CEO and Board must % 1,100,000
org to multiple  |Business Likelinocd Likely « Set prionties for new work reserve capacity to
32 activities Development, |Consequence | Major » Risk assess all new projects Good Low respond to urgent
liaising with Inherent Risk High * CEC and GMs manage Beard and community requests
Board Chair xpectat|
Reputational risk |Staff. CEO and  [Risk Type Reputational |+ Board sets and models appropriate culture Undertake Strong culture canbe a | -
due to poor GM Strategy, Likelinood Likely culture survey of point of difference when
51 culture liaising with Consequence _|Major whole org inDec| Good Moderate =2 recruiting staff and
Beard Chair Inherent Risk Extreme 2021 quarter Directors
Risk Type Governance
Likelihood Rare Non- .
ete Consequence | Insignificant existent High
Inherent Risk  |Low
Risk Type Governance
Likelinood Rare Non-
¢ Consequence |Insignificant existent Extreme
Inherent Risk  Low
Total $ 1,430,000
ABC Corporation Ltd.
Strategic Issues or Implications for discussion by the Board of Directors 26/03/202X
Agenda
Reference Item Recommendation
Number
Board Directors are aware that there has been a series of industry discssions about possible See briefing paper with recommendations at Item 5.3 in the Agenda for this meeting
changes ot the funding approach for one of our major Sources of Government Funding. It is
53 imperative we determine our position and strategy now. This will allow CEO and GMs to

5.4

Insert Text He|

re

19


https://www.dropbox.com/scl/fi/clcsv5jlvunerqpu43wh4/3.3-Board-Level-Risk-Summary-Report.xlsx?rlkey=kq6bygsysoe00q4vodgh8y7fh&dl=0

Steven Bowman

IN wwwiinkedin.com/in/stevenbowmangovernance

Roger Chao

°
In www.linkedin.com/in/roger-chao

Margot Foster

[ J
IN wwwiinkedin.com/in//margotfosteram
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Webinar et
Schedule 262

2026 283.
284.

Beyond Compliance: Turning Risk into Strategic
Insight

What is healthy governance?

The art of presenting to boards

Tension Tolerance: fostering healthy debate around
the board table

Strategic differentiation - How it informs strategy

The importance of culture governance

boardpro.com/resource-centre/webinars
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https://www.boardpro.com/resource-centre/webinars
http://boardpro.com/resource-centre/webinars
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Thinking about board —  SUEVAGEE
anagement S.Oftwa re ——> No credit card required

www.boardpro.com/free-trial
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