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Making the fundamentals of 
governance free and 
easy to implement
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Managing Director
Ground Governance

v

Managing Director
Conscious Governance

Steven Bowman
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Managing Director
Directors Dilemma

Julie Garland 
McLellan
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Where the shades represent:

Governance outcomes

Primary governance
principle

Foundational
governance principles

Enabling governance
principles

ISO 370002021 Governance or organizations – Guidance was developed by the ISO technical committee 
ISO/TC 309. Governance of organizations, whose secretariat is held by the BSI, the ISO National standards 
Body for the UK. 

ISO 37000:2021



Healthy governance systems flow continuously
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Leading your 
team as Chair



Leading externally? It Depends!

• Role Model / Organisation 
Representative

• Stakeholder Relations
• Lobbying
• National Presence
• International Presence 
• Anything else?



Time

“Those who make the worst use of 
their time are the first to complain of 
its brevity”
Jean de La Bruyere



Tone

EFFECTIVE

EMPOWERING

ENERGETIC

EXCELLENT

ENJOYABLE

ENGAGED

EASYEFFICIENT

YOUR 
ORGANISATION’S 

GOVERNANCE 
NEEDS TO 

BE… 

From How to Run a Meeting: Setting the tone for success (Colin James Method)



Talent

To see their greatness, 
to notice their strengths, 
to value their gifts, 
to believe in their worth, 
to grow their potential 
…is to enhance their mana



Teamwork

Committees



Traditions



Chairing Meetings – show up as your best self!

You must 
still have 
opinions!

Resilience 
matters Neutrality

Encourage 
diverse 
ideas

Guide 
Debate

Learning 
Mindset



$597.00 
plus GST



https://www.boardpro.com/become-a-great-chairperson-ondemand-3

https://www.boardpro.com/become-a-great-chairperson-ondemand-3


Giselle McLachlan

www.linkedin.com/in/giselle-mclachlan

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

www.linkedin.com/company/boardpro-limited

Julie Garland 
McLellan

www.linkedin.com/in/juliegarlandmclellan



boardpro.com/resource-centre/webinars

Webinar 
Schedule 
2026  

Setting your strategic board agenda261.

How to continually refresh your annual board 
strategy

262 Feb 12

The Pathway to Re-registration for Incorporated 
Societies

263. Feb 19

Creating effective minutes for your board meeting264. Feb 26

Developing your annual board work plan265. March 5

Product Demonstration: New Annual work plan tool266. March 11

Managing conflict in the boardroom267. March 12

Feb 5

https://www.boardpro.com/resource-centre/webinars
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Thank you


