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Refreshingly simple board management software

< Draft Agenda

1. Opening meeting

(M Confirm minutes

11 Confirm minutes
Purpose: To confirm minutes from last meeting

Presenter: Jonathan Reed

1.2 Interests Register Duration: 5 mins

Minutes to be confirmed:

2. Major Decisions and Discussions & Board Meeting Minutes - 18 March 2026 —

2.1 First item for decision... (@ BoardpPro

Add a Minute...
My BoardPro dashboard

2.2 First item for discussion... £ Note [l Decision [ Action

My Upcoming meetings 2 Past meetings

No minutes
<% Allboards  [5] All upcoming meetings

3. Board Annual Work Plan
Supporting Documents: e AMCE
There are no agenda items for this section. 210285 Q1 Growth & Investment
Select an option below to add one. b Mesting
— ® 10:00Am  © Boardroom 1

Drag and drop files here, or click to select files.
5] Agenda [ Boardpack [ Minutes

4. Actions from Previous Meetings
o AMCE

18 Q1 Growth & Investment
S Meeting
® 10:00Am  © Boardroom 1

] Agenda (1] Board pack

Signature required 1 Actions




Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and slides will be
sent to you. Sit back, relax and
enjoy the conversation




Rochelle
Mansiere

Senior Consultant
Hawkeye Strategies

Michael
Leonard

Senior Consultant
Hawkeye Strategies

Steven Bowman

Managing Director
Conscious Governance



Common Issues
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We are committed to We are here for our We are a different
helping others succeed. community. kind of business.



Strategic
Differentiator

oy

5%

The value your organization
delivers better or differently than
competitors, and that value must
matter to those you serve



The reason
someone
chooses your
organisation.
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Why Differentiation Matters

Aligns Board
and Executive
decision-
making

Guides
prioritization
(what to do
and what to
stop)

Drives
measurable
outcomes

Builds clarity
and
confidence for
leadership
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Strategic
Differentiator Strategy Culture Actions Performance

Competitive The choices Day-to-day Allocation of Measurable
advantage made behaviors resources outcomes
and effort
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Your Strategic Differentiator

g Relevant Actionable

Distinct
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Activating Your Differentiator

Embed it in I 03 Link to performance
the strategic plan metrics

I 02 Use it as a decision

filter Model the way
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Measure what matters
use your balanced
scorecard
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Vision

Financial

Customer

Internal
Processes

Organizational
Capacity

Transforming society through the provision of ultra-high speed mobile information services

The number one provider of ultra-high speed mobile networks and content to the United Kingdom

Increase

Increase o
Profitability

Revenue

Improve Improve Improve
Clarity of Market End User
Offering Perception Experience

Improve
Ease of Use
for End
Users

Improve
Offering
Selection

Improve Improve
Knowledge Content
and Skills _ Supply

Improve
Technology

* Net Profit

* Operating Costs

* Revenue in target
markets

* 1 5% per year
* | 3% per year
* 1t 12% per year

* Implement new financial
accounting system
= Simplify billing operations

* % Market Share * 1 3% per year » Competitive end user
Index requirements market studies
* % Customer * 1 5% increase in for new UK regions
Satisfaction Index index next period * “Improve the Offering” two
then stabilize year programme

* New products as * 12% this year * Create improved offering
% of sales selection process

* Brand awareness * 1 5% per year * Hook into ‘Improve the
score Offering’ programme

* End User * > 90% every » Training programme for new

experience score reporting period offerings and user interface

* Employee * 95% in place * Product and marketing
development plans training programme

» Technology * 90% efficient » 2 year Content supply
training index agreements

* Information * 95% » Technology improvement

Efficiency Index programme




The Takeaways

Generic doesn't differentiate A clear and aligned strategic Measure and report on the
— be specific. differentiator drives strategy outcomes that prove your
and supports strategic differentiator.

decision-making.
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Over to You
For Questions?




Rochelle Mansiere

[ ]
IN wwwiinkedin.com/insrochellemansiere

Michael Leonard

°
In WWW.Iinkedin.com/in//l'l‘lik&Sleonard

Steven Bowman

In www.nnkedin.com/in//stevenbowmangovernance



@ BoardPro

watching!

Explore more expert-led
webinars to strengthen
your governance

View all webinars —

&% Expert insights

@ BoardPro

Product Webinar

Walk into every meeting

Thanks for

@ On demand

@ BoardPro

Tension Tolerance:

Fostering health
y debate
around the boarg table

i'

@ BoardPro

Presenting to boards

@ Learn at your pace

https://www.boardpro.com/resource-centre/webinars
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https://www.boardpro.com/resource-centre/webinars
https://www.boardpro.com/resource-centre/webinars

@ BoardPro

Thinking about board —  SUEVAGEE
anagement S.Oftwa re ——> No credit card required

www.boardpro.com/free-trial

_—


https://www.boardpro.com/free-trial

