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Refreshingly simple board management software
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
transcript and slides will be 

sent to you. Sit back, relax and 
enjoy the conversation



Rochelle 
Mansiere

Senior Consultant
Hawkeye Strategies
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Senior Consultant
Hawkeye Strategies
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Managing Director
Conscious Governance

Michael 
Leonard Steven Bowman
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We are committed to 
helping others succeed.

We are here for our 
community.

We are a different
kind of business.

Common Issues
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Strategic 
Differentiator The value your organization 

delivers better or differently than 
competitors, and that value must 
matter to those you serve



10

The reason 
someone 
chooses your 
organisation.
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Why Differentiation Matters

Aligns Board 
and Executive 
decision‑
making

Guides 
prioritization 
(what to do 
and what to 
stop)

Drives 
measurable 
outcomes

Builds clarity 
and 
confidence for 
leadership
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Competitive 
advantage

The choices 
made

Day-to-day 
behaviors

Allocation of 
resources 
and effort

Measurable 
outcomes

Strategic 
Differentiator Strategy Culture Actions Performance
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Your Strategic Differentiator

Relevant Actionable Distinct
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Activating Your Differentiator

Embed it in 
the strategic plan

Link to performance 
metrics

Use it as a decision 
filter Model the way

01

02

03

04
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Measure what matters 
use your balanced 
scorecard
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The Takeaways

17

Generic doesnʼt differentiate 
– be specific.

01

A clear and aligned strategic 
differentiator drives strategy 
and supports 
decision‑making.

02

Measure and report on the 
outcomes that prove your 
strategic differentiator.

03
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Over to You 
For Questions?



Rochelle Mansiere

www.linkedin.com/in/rochellemansiere

Michael Leonard

www.linkedin.com/in//mikesleonard

Steven Bowman

www.linkedin.com/in//stevenbowmangovernance
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https://www.boardpro.com/resource-centre/webinars

https://www.boardpro.com/resource-centre/webinars
https://www.boardpro.com/resource-centre/webinars
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Thinking about board 
management software 
for your organisation?

 www.boardpro.com/free-trial

30 Day free trial

No credit card required

https://www.boardpro.com/free-trial

