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The Board & 
Management 
Dynamic: 
A Blueprint for Clarity and High Performance
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, CEO 
Report guide and templates 

will be sent to you. 
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Fiona McKenzie

Managing Director
Resolving Matters

Lisa Cook

Managing Director
Get on Board Australia

Steven Moe

Partner
Parry Field Lawyers
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Clarifying 
the Governance

Management Boundary

The line between Board and 
Management will vary 
depending on a range of 
factors like:

Organisation activities, including seasonal fluctuations

Role of the Board and Board Member expectations

People capabilities Management and Board)

Crises (financial, people, and otherwise)

Organisation size and resources
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The Impact of Organisational Context
The key is for the Board and the Management team within the organisation to 
determine where that line is and when and why it needs to flex. 

Key roles of 
Governance Boards.

Key roles of 
Management.
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Aligning Expectations for High Performance

There is an 
agreed-upon Purpose 
and Role of the Board 
and Management, and 
the expectations that 
stem from it are clear. 

Talk about it! Donʼt 
expect people to 

figure it out.

Individually, PAY 
ATTENTION to the 

unwritten rules of how 
your Board does 

things. 

Intentionally create an 
environment where the 
Board has what it needs 

to reach high-quality 
decisions, and the 
management can 

effectively and efficiently 
implement those 

high-quality decisions.
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The Four Cs 
to effective 
Board and 
Management 
Relations

Conversation

Conformity

Collaboration

Consistency



Fiona McKenzie

www.linkedin.com/in//fionamckenzie

Lisa Cook

www.linkedin.com/in//lisamcook

Steven Moe

www.linkedin.com/in//steven-moe-0b3b008a
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Thank you


