
The pathway to 
re-registration for incorporated 
societies
 
In Association with:

Webinar 
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
transcript and slides will be 

sent to you. Sit back, relax and 
enjoy the conversation



Jo Kelly

CEO & Founder
Independent 

Governance Services

v

Lead Governance 
Consultant

Sport New Zealand
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Julie Hood
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01 Clearer governance expectations - explicit

02 Formal record-keeping requirements

03 Who is an Officer - clearly defined

Why this law, 
why now?
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Officer Duties Act in good faith & best interests

Exercise powers properly

Comply with the Act & constitution

Exercise reasonable care & diligence

Not create serious risk to creditors
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Not incur obligations without 
reasonable belief they can be met

Disclose & manage conflicts of 
interest
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Financial Reporting 
Requirements

XRB Tiered 
standards 
apply

Possible 
audit/review

Annual returns
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Deadline:
5 April 2026
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Re-registration Deadline

Must re-register under 2022 Act

Compliant constitution required

Application via Companies Office

RealMe required for authorised filer
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01 Removed from register

02
Implications include
Banking
Funding and grants
Insurance
Contracts
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What if you do nothing?

03 Register as a new society (more complex process)
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Other Options

Charitable trust

Unincorporated body

Company structure
Re-registration isnʼt your only option

Seek independent legal advice 
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First Priority: Constitution
Checklist - must cover:

Name & purposes

Membership rules

Officers and duties

Governance & decision-making

Meeting & voting rules

Future amendments

Disputes and discipline

Financial management

Conflicts process Winding up
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Tools & Support
Companies office - 
Constitution builder tool01

Sector templates02

Expertise within your 
networks03

Expert assistance04
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Member Approval 
Required

Hold AGM or SGM

Provide draft with meeting notice

Meeting quorum

Achieve required voting threshold

Board cannot approve alone

New constitution must be approved 
by members
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This is an Opportunity

Ongoing compliance

01 Modernise governance

02 Clarify board roles & structure
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03 Improve quorum & decision rules

04 Strengthen governance systems

05 Leave a lasting legacy



18

Governance in Practice
Constitution sets the rules — you must 
implement them

Required records & systems
� Member register

� Committee member register

� Conflicts register

� Officer consents & certificates

� Minutes & resolutions

� Privacy policy & breach register

� Annual filing obligations

� Health & Safety

�
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Re-registration Action Plan

01 Appoint re-registration lead

02 Review & update constitution

03 Members approval at AGM/SGM

04 Confirm RealMe access

05 Submit application

06 Embed governance systems

You must be re-registered by 5 April 2026  Start NOW
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Resource Links

IGS  Constitution re-drafting expert assistance

Companies Office - Constitution builder tool

Compliance Inc – Governance compliance system

Companies Office – Re-registration guidance

Sport New Zealand – Re-registration guidance

Annual Board work plan template

Sport New Zealand – Nine steps to effective governance

Sport New Zealand – Pros and cons of incorporation

https://igs.nz/incorporated-societies/
https://isb.companiesoffice.govt.nz/constitutionbuilder/startscreen
https://www.dacreed.com/solutions/incorporated-societies
https://is-register.companiesoffice.govt.nz/help-centre/reregistering/constitution-builder-tool/?gad_source=1&gad_campaignid=22430960147&gclid=CjwKCAiAncvMBhBEEiwA9GU_fgj6ONd9HULN-llpkkVtZ_x33jjQoyXl0prQpYzwPhJ_2qBX2L23cBoCyIMQAvD_BwE
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsportnz.org.nz%2Fresources%2Fincorporated-societies-act-2022-and-regulations%2F&data=05%7C02%7Cjo%40igs.nz%7C0e3f144111f441d078a908de6ab518b1%7Caa70525553694d80923c8babc4e2e53b%7C0%7C0%7C639065523686619886%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aa0PjZR5cAqt03AEQ6poAxNWdO3GSV4wrg2ZMhVFHFQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fview.officeapps.live.com%2Fop%2Fview.aspx%3Fsrc%3Dhttps%253A%252F%252Fsportnz.org.nz%252Fmedia%252F2091%252Fannual-board-work-plan-template.docx%26wdOrigin%3DBROWSELINK&data=05%7C02%7Cjo%40igs.nz%7C0e3f144111f441d078a908de6ab518b1%7Caa70525553694d80923c8babc4e2e53b%7C0%7C0%7C639065523686661170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PoaJIgvdI9MqNSQfGE7iKNpjXBQZFD3pHzMM9RnzYJw%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsportnz.org.nz%2Fresources%2Fnine-steps-to-effective-governance-building-high-performing-organisations%2F&data=05%7C02%7Cjo%40igs.nz%7C0e3f144111f441d078a908de6ab518b1%7Caa70525553694d80923c8babc4e2e53b%7C0%7C0%7C639065523686640489%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1UybI0gH1ZIHCcnB9DkOZWdj8v%2Fs0VZJ%2BMn8C4MYjtE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsportnz.org.nz%2Fmedia%2F1vodsten%2Fpros-and-cons-of-incoporation.pdf&data=05%7C02%7Cjo%40igs.nz%7Ceb37fd43ae244dfb8fb108de6ab559cc%7Caa70525553694d80923c8babc4e2e53b%7C0%7C0%7C639065524474209069%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pfgCdWquE8R5CWuIpoDG8Ybw6pFuu%2FgBffu2FNqN7bo%3D&reserved=0
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BoardPro Special Offer 

50% off year one 
subscription - all plans

Start your free trial today

Unlimited Users | No Credit Card Required

https://www.boardpro.com/free-trial


22https://bit.ly/incorporatedsocieties

https://www.boardpro.com/incorporated-societies-act-changes-governance-software-for-nz-societies
https://www.boardpro.com/incorporated-societies-act-changes-governance-software-for-nz-societies
https://bit.ly/incorporatedsocieties


Jo Kelly

www.linkedin.com/in/jo-kelly-independentgovernance

Julie Hood

www.linkedin.com/in//julie-hood
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Thinking about board 
management software 
for your organisation?

 www.boardpro.com/free-trial

30 Day free trial

No credit card required

50% off for Incorporated 
societies 

https://www.boardpro.com/free-trial

