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€ Draft Agenda

1. Opening meeting
(M Confirm minutes

1.1 Confirm minutes
Purpose: To confirm minutes from last meeting

Presenter: Jonathan Reed

1.2 Interests Register Duration: 5 mins

Minutes to be confirmed:

08:00

@ BoardPro JR

2. MajOl' Decisions and Discussions [+  Board Meeting Minutes - 18 March 2026 Confirm

2.1 First item for decision...

Add a Minute...
. . X My BoardPro dashboard
2.2 First item for discussion... () Note Decision 2] Action

My Upcoming meetings 2 Past meetings
No minutes

<% All boards All upcoming meetings

3. Board Annual Work Plan i
Supporting Documents: T AMCE
18 Q1 Growth & Investment

There are no agenda items for this section. ¢
1 2028 Meeting

Select an option below to add one.
- ® 10:00 Am
Drag and drop files here, or click to select files.

© Boardroom 1

] Agenda (1] Board pack [2 Minutes

4. Actions from Previous Meetings
P AMCE
18 Q1 Growth & Investment
2028 Meeting
® 10:00 Am © Boardroom 1

] Agenda (1] Board pack

Signature required 1 Actions




Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and slides will be
sent to you. Sit back, relax and
enjoy the conversation




Miranda V.
Flury

President
Hawkeye Strategies

Michael
Leonard

Senior Consultant
Hawkeye Strategies

Giselle
McLachlan

Managing Director
Grounded Governance
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What are we covering today?

&

Value Techniques Build Confidence
of productive tension to foster tension In navigating diverse
tolerance perspectives

HAWKEYE
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What is tension tolerance?

Capacity to engage in constructive disagreement
a Willingness to sit with discomfort in debate
Ability to hear and test opposing viewpoints
Maintains respect while challenging assumptions
Balances openness with decision urgency

a Sustains focus on outcomes, not personalities

GOVERNANCE CONSULTING MIRANDA V. FLURY
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Why focus on ‘tension tolerance'?

Encouraqes diverse Surfaces risks and blind Prevents groupthink and
perspectives and

. spots early premature consensus
rigorous debate

Builds accountability
and ownership among
directors

Strengthens quality and
resilience of decisions

GOVERNANCE CONSULTING MIRANDA V. FLURY
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What d 0€S l Directors ask probing and sometimes difficult questions
‘tension tolerance’
IOOk ||ke at the l Differing views are voiced without hesitation

board table?

Silence is challenged, not accepted
Directors remain composed under pressure
l Debate is explored before convergence

| Decisions follow robust discussion
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Examples of ways to encourage
'tfension tolerance’

n The Creative Room. a Contrarian Kitten.
a Engage the Pessimists. a Rewards.

a The Opposite Side. Nominations Committee.

The Outsiders. Practice it!
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Over to You
For Questions?
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